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Preamble
Today we live in a state of constant change. The world is technology rich,
communication is instant and information is immediately accessible setting the stage for
continual “live time” discussions. The Ministry’s “New Curriculum” has been redesigned
to respond to the demands of the world that our students are entering. The key at SaHali Secondary is facilitating an education that is engaging, personalized and links to
the school districts strategic plan. Student learning focuses on the core competencies
that weave through all the subjects. It honors the ways students think, learn and grow
and helps prepare them for success in a world that is constantly changing. As a result, a
strong focus for Sa-Hali Secondary is the implementation of BC’s New Curriculum.

School Vision
Sa-Hali Secondary School is committed to preparing students for the future by
implementing BC’s new learner centered curriculum which focuses on literacy,
numeracy and supporting deeper learning through competency driven approaches.
(communication, critical thinking, social responsibility, creative thinking, personal
awareness and cultural identity)

School Context
* 44 teachers
* 867 students
* 38 teams
* 70+ Projects
* 2 Prov. Championships

*
*
*
*
*

9 CEA’s
70 International
11 Clubs
91 Leadership
77 Peer Tutors

*
*
*
*

2 Administrators
110 First Nations
K-12 Philosophy
1 District Program

Engagement of Stakeholders
The engagement of our stakeholders (students, staff and parents) was a priority in the process
of plan development. While many of our students will have thought about the future, they
might not have considered some of the skills that the 21st century is going to require of them
once they leave our education system.
The same is true with our parents. By having them part of the process through the PAC,
Thought Exchange (2016), surveys, presentations of learning and parent engagement evenings
our parents are ongoing contributors to their children’s education. For the students the
development of our SLP began with an interactive assembly and follow up activities to solicit
feedback on the current and future landscape of the 21st century. Students were then given a
voice by creating a principals advisory group. Representatives from every grade and facet of the
school are part of the advisory group. All of this information was collated and melded into the
New Curriculum and formalized in School Learning Plan.
CUPE and KTTA staff were continually engaged in the process in a number of different ways.
This included discussions at numerous staff meetings, coordinator meetings, collaboration time
and Family of Schools professional development days. The focus for the majority of our
Professional Development Days was Aboriginal Education, Project Based Learning, Presentations
of Learning and the New Curriculum.

School Goals:
After year 1 of the SLP the school goals were reworked by staff on three occasions
October 6th, October 16th and November 6th to better reflect the needs of our school
and community.
A. Fine Tuned Goal - 2018: To incorporate the core competencies in all grades so they
manifest themselves uniquely in each discipline.
Original Goal in 2017: To incorporate the core competencies at the grade 8-9
level so they manifest themselves uniquely in each discipline. This will extend to
grades 10-12 in Sept 2018.
b. Fine Tuned Goal - 2018: To provide opportunities for students to deepen their
understanding and personalize their learning through the strategies of PBL and
PoL.
Original Goal in 2017: To emphasize Project Based Learning and Presentations of
Learning

c. Fine Tuned Goal - 2018: To create a welcoming and safe community for all
stakeholders
Original Goal in 2017: To create a welcoming inclusive school community
through positive communication, collaboration, school wide activities and
enhancing the physical spaces for students thereby promoting a sense of
belonging and excellence in learning.
Our staff then agreed to focus on goals 1 & 2. These goals were explored through
objectives and specific strategies.
1. To incorporate the core competencies in all grades so they manifest themselves
uniquely in each discipline.
Objective #1: Increase core competency literacy in grades 8 & 9 through direct
Instruction
Strategies
* Mini core competency lessons in specific subject areas.
* Create posters and visuals for staff reference during discussions.
* Develop a grade 8 mosaic course that enables the teacher the time to
explain and implement the self evaluation process.
* Develop a grade 9 mosaic course that provides the teacher the time to
explain and implement the self evaluation process (Sept 2018).
* Staff share and submit subject specific assignments with direct links to
their implementation core competencies.
* Staff incorporate a variety of teaching strategies to support direct
instruction of the core competencies.
~ UDL “Universal Design for Learning”
~ Learning Sprints
~ Culture of Learning: Ron Ritchart
~ Project Based Learning
~ Presentations of Learning
~ Vertical Learning
~ Deeper learning
Objective #2: Incorporate the language of the core competencies in the
education of grades 8 & 9 students.
Strategies
* Staff incorporate descriptions of the core competencies in their course
outlines.

* Staff implement strategies like a core competency header on
assignments to assist with increasing core competency literacy and self
evaluation.
* The PBL coordinator create and maintain a blog outlining all of the PBL
and PoL occurring at Sa-Hali with links to core competencies and careers.
Objective #3: Evolve a school-wide practice to have students effectively and
meaningfully self reflect on the core competencies in their classes.
Strategies
* Consult the principals’ advisory group for feedback and student voice.
* Roundtable meetings between stakeholders to determine the process
and procedures that would produce an effective and meaningful self
reflection.
* Develop a tracking procedure for student self assessments that is
continuous and allows for better student access and movement between
schools.
* Utilize staff & coordinator meetings and connections time to facilitate
guided discussions.
* Implement time table changes that support completion and tracking of
student self assessments.
2. To provide opportunities for students to deepen their understanding and personalize
their learning through the strategies of PBL and PoL.
Objective #1: To build capacity with the staff.
Strategies
* Change the coordinator structure to a thematic model that utilizes a PBL / PoL
coordinator.
* Identify and share PBL strategies and assessment resources during
connections.
* Provide school based and district PBL opportunities for the staff
* Explore condensed PBL and PoL for classroom units (being developed at the
HGEC).
* Identify PBL opportunities specific to different curricular area for easier
Implementation.
* Showcase and advertise PoL for parents, community and staff to be part of.
* Develop Teacher partnerships for PBL mentorship.
Objective #2: Increase student involvement in the PBL process
Strategies
* Provide opportunities to see PoL from other classes. (peer to peer)

* Incorporate student presentations at Professional Development, Presentations
of Learning, staff & coordinator meetings
* Discuss PBL and PoL with the principals advisory group.
Objective #3: Review and suggest changes to the school structures and time
Table
Strategies
* Implement time for staff to collaborate on PBL and PoL.
* Explore altering time table / courses to allow for a longer teaching blocks.
* Utilize coordinators to explore options and logistics.
3. To create a welcoming and safe community for all stakeholders.
Objective #1: To develop a central location for communicating all the activities
and functions happening at Sa-Hali Secondary.
Strategies
* Showcase all the activities occurring at Sa-Hali Secondary.
* Create a hallway calendar outlining the activities for the month.
* Incorporates student announcements on the PA.
* Institute Sa-Hali Logo Fridays where all staff support the school with the
clothes they wear.
Objective #2: Increase staff awareness of mental health / anxiety to support
students and staff.
Strategies
* Provide guest speakers for staff and students.
* Develop a Pro-D on anxiety and mental healthy.
* Discuss articles during staff meetings or connections.
Objective #3: Explore the challenges of social media and the implications
on community and student learning
Strategies
* Discuss implementing phoneless Fridays.
* Provide staff articles on social media to discuss with students.
* Include PAC in the planning and scheduling of events.
* Parent presentations ~ one in Semester 1 and one in Semester 2.
* Explore the possibilities of utilizing Yondr to control phone use.
* Explore eliminating Flickr, Snap Chat and Instagram from the school wifi
options.

Objective #4: Modernize different parts of the physical plant
Strategies
* Remodel the “Cozy Corner” for students to access.
* Complete the entrance so it is more welcoming for students. (signature wall,
mural, international clocks, First Nations display, artwork)
* Begin a process of replacing worn classroom tables and chairs.
* Refurnish the gym wall and floor with school logos and sayings.
* Increase the school signage promoting Sa-Hali Secondary.
* Replace all the science tables.
* Increase the number of picnic tables.
* Build outside volleyball courts.
School Focus
a. Project Based Learning
PBL strategies enable students through communication, literacy and numeracy to
demonstrate personal awareness and responsibility by developing projects, setting
goals, monitoring progress, managing stress and persevering in difficult situations.
Student projects capitalize on experiential learning and are reflective, and relational.
In order to effectively implement PBL we have developed and refined the capacity of
our educators in a number of areas.
~ project creation
~ project tuning
~ reflection
~ developing a driving question
~ project launching
~ scaffolding
~ providing and receiving feedback ~ presentations of learning

The Sa-Hali staff decided on project based learning because students learn best by
experiencing and solving real life problems. They have noticed improved attitudes
towards student learning as they have control over their learning. Teachers have
also found an increased in student retention.
Staff have been able to ascertain their students are successful from a variety of
means.
~ Self reflection & revision
~ Introduce portfolios
~ Parent/Community feedback
~ Presentations of Learning
~ Increased engagement
~ Summative assessment
~ Use of rubrics

b. Presentations of Learning (Making learning visible)
The purpose of presentations of learning is to allow students to choose a means and
demonstrate the learning that has occurred. It makes learning visible, encourages
students being responsible for their learning and is an ongoing process that involves
deeper learning. It gives students a voice by allowing them to develop their skills of
communication, critical thinking, creative thinking, positive personal and cultural
identity, social responsibility and personal awareness.

C. School Culture
A school culture that fosters a sense of belonging increases students’ sense of well
being. This has a positive effect on student effort and academic achievement.
Positive school culture helps prepare our students to become good citizens and the
meet the challenges of the future. We chose school culture because when students
want to come to school they attend regularly. Office referrals, discipline and
suspensions are reduced. Parents and the community speak positively about the
school and are happy to engage in the education that is occurring.

SaHali will be able to determine success by reduced suspensions, office referrals and
parent and community feedback. There will be an increase in student transfers from
schools who have choice options in and tracking leadership numbers and activities

Why are we doing this?
When we focus on core competencies, project based learning, presentations of learning
and developing a positive school culture, then students will improve their ability to be
creative thinkers, engage in deeper learning and have the ability to be independent
problem solvers.
When students want to come to school and are concurrently taught and given tasks
that require them to develop the core competencies they will successfully demonstrate
the outcomes of their courses at Sa-Hali Secondary. Through presentations of learning,
project based learning and engaging parents and the community, student effort will
improve and they will become life long learners who are contributing members of
society. Furthermore, students will be able to apply the competencies in their studies,
job site, or endeavors beyond Sa-Hali Secondary.
What is our evidence?
In each of our classrooms, there are students demonstrating the attributes like communication,
critical thinking, social responsibility, creative thinking, personal awareness and cultural identity.
In each of our courses, teachers are designing assignments and lessons that both teach and
require students to demonstrate these important attributes. However, the question that we
continuously need to ask is “What is our evidence?”
Some examples include:
* Analysis of student self assessments.
* Review the student learning surveys.
* An increase in the frequency of teachers and students using rubrics to purposefully
teach/evaluate the core competencies.
* An increase in the frequency of use of peer project tuning to create engaging and
effective projects and product.
* Evaluation of student presentations of learning.
* An increase in the frequency of cross grade, cross curricular project-based learning
(PBL) units.
* An increase in the frequency of Presentations of Learning (POLs) by students.
* Numerous club and elective offerings.
* An increase is positive murals, signs, flags and welcoming languages.
* Continued focus on Family of School professional development.
* Members of the community recommend enrollment at Sa-Hali for students who have
experienced difficulties
* Few reported incidents of fighting, bullying, harassment, drug or alcohol use
* Breakdown of quantitative data: office referrals, marks analysis, provincial exam
results, suspensions.
* Literacy Proficiency Exam (2018)
* Numeracy Proficiency Exam (2019)
* Non Fiction Reading Assessment

Links to the Aboriginal Enhancement Agreement

1. District and School Culture
“Learning is holistic, reflective, reflexive, experiential and relational. It focuses on
connectedness, on reciprocal relationships and a sense of pride”
Goal: To increase Aboriginal students’ sense of belonging including sense of place, personal
and cultural identity and self esteem in a caring café inclusive environment.
Evidence:
- School Pro-d on the 60’s Scoop and using Aboriginal content in courses like math
- Family of Schools Pro-d: Incorporating Aboriginal Education into all our subjects
- Family of School “talking stick” demonstrations for all staff
- New school signs with local aboriginal language
- Project based learning. Some examples include:
~ Art 9-10 / Foods 9-10: Topic Connecting Aboriginal food to art
~ Grade 3/4 with grade 8 students: topic “Legends”
~ Grad 4/5 with SS 11 and Art 10-12: Topic Celebrating 150 Years of Canada
~ Grade 2/3 with English 10 students: topic “Clay squares”
~ Grade 11 Social Studies: topic “Moose hide awareness”
~ Grade 8-12 teachers: topic “Use of talking sticks”
~ Grade 9/10 “Food for Thought” ~ practices by Aboriginal peoples
~ Indigenizing our Space
- Created an Aboriginal School Coordinator (Linda Hall)
- Staff meeting presentations on First Nations resources Carolynn Anderson 2018
- Staff meeting presentations on First Nations resources Noreen Pankewich 2017
- First Nations art displayed in the entryway
- First Nations flag displayed in the hallway
- Day of Secwentwecw school wide assembly
- Girls groups & boys groups
- Bev Sellers ~ Aboriginal Author
- Carving a 30 ft canoe “Talking Rock”.

- UNESCO “Towards Reconciliation” Webinar for English classes
- Sage Hill Dancers performed for our school (2017, 2018)
- FN Author Garry Gottfriedson was a guest speaker in English classes

- Aboriginal Cultural and Parent/Community Engagement grant
2. Aboriginal Parent and Community Engagement
“Learning ultimately supports the well being of the self, the family, the community, the land,
the spirits and the ancestors.”
Goal: To enhance, nurture and value positive relationships between the district, parents
and communities
Evidence:
- Chief Fred Seymour discussed traditions with our school population
- Softball game and barbeque
- Cultural evening and auction
- Welcome banner and potluck
- Aboriginal Food presentation / connecting to traditional art
- Bingo for books
- Facilitating student hardship forms
- Christmas bazaar ~ crafts and food
- RCMP liaison – slideshow for internet safety and accessibility
- Program services consent forms
- First Nations graduation
- Band elders guest speaking in classes
- Staff attended OMRAE “Balancing our Spirits” conference
- “Children of God” school performance
- 200 Students to see Indian Horse by Richard Wagamese
- Leona Thomas TIB Elder spoke to Sa-Hali students
- District program created “Dream Catchers” and completed a Presentation of Learning
Links to the Strategic Plan

1. District Priority #2: Honor FN Principles of learning and Perspectives
Goal: Students will experience learning through Aboriginal ways
Evidence:
• Aboriginal Pro-d linking to all disciplines

•
•
•
•
•
•
•
•
•
•
•

Chief Seymour presented at the school assembly.
Day of Secwentwecw. (2017, 2018)
Classroom projects: examples ~ Legends, Tiles, Button blanket, Gratitude Gallery,
Food/Art evening.
Student presentations: examples ~ John Cote rap. (2017)
Sage Aboriginal Dancers ~ Assembly. (2017-2018)
Bev Sellers ~ Aboriginal Author.
Carving a 30 ft canoe “Talking Rock”.
Sage Hill Dancers performed for our school.

FN Author Garry Gottfriedson was a guest speaker in English classes.
Aboriginal Cultural and Parent/Community Engagement grant.
Caroline Anderson presentation on the 60’s Scoop.

2. District Priority #3: Connect each student to their interests

Goal: Students will experience personalized learning, be able to reflect on their learning
and set goals for improvement.
Evidence:
• (100+) Project based learning
• (50+) Presentations of learning
• Student self reflections, Connecting to Mosaic 8 & 9
• Implementation of Careers 10
• Student pre/post project surveys
Students Requiring Extra Supports
“All of our students have the ability to learn and it is our jobs as educators whatever our role to
facilitate the learning in a variety of different rates and ways.”
* Student intake meetings, two and four week follow up with counseling / admin
* Weekly CORE meetings (Admin, Counseling, LART)
* Assignment of case managers to Ministry categorized students
* Blended learning packages
* File reviews, Level B testing
* Differentiating instruction in classrooms
* Academic Intervention (Wednesday afternoon)
* TRU tutoring opportunities
* Peer tutoring program
* Individualized learning through projects
* LINK connections to all new students, student mentors
Professional Learning Plan ~ Sa-Hali
* Restructure coordinators into thematic responsibilities that support school goals (Sept 2016)
* Facilitate Family of Schools professional development days (Sept 2015, Feb 2015, May 2016
Dec 2016)
* Implement the “Train the Trainer” model for PBL & Presentations of Learning (Sept 2016)

* Provide funding / solicit grants for elementary / secondary projects (Securing Ministry Grant ~
Sept 2015, Project Based Learning Grant ~ Sept 2016, Family of Schools Grant ~ Sept 2016,
Innovation Grant 2017)
* Implement community events that showcase Sa-Hali Secondary. A few examples:
~ KISSM: July 2016
Terry Fox: Sept 2016, Sept 2017,
~ Parent Athletic Evening: Sept 2016, 2017 Jesse Miller: Social Media, Nov 2016
~ Legends PoL: Jan 2017
SS: Canoe Carving, May 2017
~ FN Gratitude Gallery: Dec 2016
Digipen PoL: Jan 2017, Jan 2018
~ Art: PoL, June 2017
Toy Story PoL: Jan 2017
~ Wood: Mason Bees April 2017
Eng: I am Malala, May 2017
~ Band Concert: May 2017
Aboriginal Dancers: April 2017
~ Bev Sellers Author: June 2017
Parent Drug and Alcohol Pres: June 2017
~ Food Truck: Oct 2016
Parent Fentanyl Presentation: Jan 2018
~ Food for Thought: May 2018
Aboriginal Barbeque: June 2017, June 2018
Professional Learning Plan: September 2018
The following are ongoing discussions with coordinators, staff and the PAC on the direction
Sa-Hali Secondary would like to take in September 2018.
* Establish more concrete baseline data to track evidence.
* Develop means for continuous engagement of stakeholders.
* Restructure staff meetings to provide a greater focus on classroom learning ~ staff
presentations.
* Utilize the “Mini PBL units” that are being developed form the HGEC.
* Track student learning survey data and add some direct questions related to school
environment.
* Implement and facilitate Numeracy exam.
* Bridge the grade 8 & 9 self assessment with the new Careers 10 course, the self assessment
for grades 10-12 and the Cap Stone project.
* Overseas Connections with numerous partner schools
* More mindful of the mental and emotional state of our students.

Gathering Baseline Data

Baseline Data for Social Responsibility
Record of Suspensions

September
October
November
December
January
February
March
April
May
June

Common
Reasons
Disrespectful
D&A
Truancy
Dangerous
Behavior
Bullying
Defiance
Fighting
Theft
Smoking
Bus
Misconduct
Attendance
Cell Phone
Cheating
Health &
Safety
Admin
Concern
Multiple
Suspension
Removal from
Sa-Hali

2015-16
3
10
11
10
4
14
2
7
9
6
76

2016-17
3
5
16
0
12
10
7
11
4
0
64

18
10
11
6

14
7
8
5

9
9
3

15
4
6

2017-18
2
10
10
3
10
0
5
7

47

7
1
2
10
1
7
1
7
1
2
2
3

7

5

-

3

7

2018-19

Definitions
Dangerous Behaviour: is any behaviour that may jeopardize the safety of other
students or staff. Ex: driving to fast in the parking lot
Defiance: is not complying with a staff members stated directive or willfully disobeying
a school rule or policy. Ex: not going to the office when told to.
Disrespectful Behaviour: is any word or action that demeans, humiliates or otherwise
harms another member of the school community.
Student Learning Survey ~ previously called the
Student Satisfaction Surveys
GOAL #1&2

* For the purpose of these questions “At No Time” = no
Question #1: At school are you being taught about Aboriginal peoples in Canada?

Grade 10
Grade 12

2016-17
School District
96%
94%
96%
95%

2017-18
School District
98%
95%
90%
77%

2018-19

2019-20

* For the purpose of these questions “At No Time” = no
Question #2: At school are you learning ways to become more creative?

Grade 10
Grade 12

2016-17
School District
90%
87%
90%
83%

2017-18
School District
91%
89%
82%
86%

2018-19

2019-20

Question #3: At school are you learning ways to be a critical thinker?

Grade 10
Grade 12

2016-17
School District
97%
93%
93%
94%

2017-18
School District
98%
95%
94%
94%

2018-19

2019-20

* For the purpose of these questions “Strongly Disagree and Disagree” = no
Question #4: At school I am learning to communicate effectively?

Grade 10
Grade 12

2016-17
School District
87%
82%
88%
85%

2017-18
School District
92%
89%
82%
86%

2018-19

2019-20

GOAL #3

* For the purpose of questions 1-3 At No Time and Few Times = no.
Question #5: Do you feel safe at school?

Grade 10
Grade 12

2016-17
School District
92%
90%
95%
94%

2017-18
School District
91%
89%
91%
95%

2018-19

2019-20

Question #6: Do you feel welcome at your school?

Grade 10
Grade 12

2016-17
School District
87%
84%
87%
90%

2017-18
School District
91%
89%
86%
88%

2018-19

2019-20

Question #7: How many adults care about you at school? (2-4 Adults)

Grade 10
Grade 12

2016-17
School District
89%
77%
94%
89%

2017-18
School District
86%
82%
89%
89%

2018-19

Attendance
Excused
2013-14 2014-15 2015-16 2016-17
Total
5.40%
n/a
5.25%
9.16%
Boys
5.35%
n/a
4.98%
8.89%
Girls
5.46%
n/a
5.54%
9.53%
Aboriginal
7.18%
n/a
5.12%
10.14%
*moved to a one week spring break in 2016-17
Unexcused
2013-14 2014-15 2015-16 2016-17
Total
3.93%
n/a
3.94%
6.00%
Boys
4.31%
n/a
3.76%
6.03%
Girls
3.51%
n/a
4.10%
5.91%
Aboriginal
7.83%
n/a
6.43%
9.40%
*moved to a one week spring break in 2016-17

2019-20

In Attendance
2013-14 2014-15 2015-16
90.66%
n/a
90.81%
90.34%
n/a
91.25%
91.02%
n/a
90.36%
84.99%
n/a
88.45%

Total
Boys
Girls
Aboriginal

2016-17
84.83%
85.09%
84.56
80.47

Single & Multiple Failures
Year
2014-15
2015-16
2016-17
2017-18

Failures
Single
Multiple
Single
Multiple
Single
Multiple
Single
Multiple

Gr 8
4
1
8
2
1
2

Gr 9
9
1
9
8
5
10

Gr 10
16
11
13
3
20
2

Gr 11
12
6
24
4
17
6

C+ or Better
Percent A, B, C+
English
Math
Science
Socials

2013-14
83.1%
62.3%
77.0%
81.6%

2014-15
86.1%
70.0%
74.5%
81.0%

2015-16
84.6%
66.9%
73.5%
81.1%

2016-17 2017-18
83.2%
70.7%
75.4%
82.6%

2013-14
1.3%
5.6%
2.2%
2.5%

2014-15
1.8%
5.9%
3.5%
1.3%

2015-16
1.2%
4.6%
3.3%
3.0%

2016-17 2017-18
1.1%
5.0%
3.0%
1.5%

2013-14
634
571
647
599

2014-15
734
679
793
746

2015-16
773
712
848
677

2016-17 2017-18
760
757
909
753

Failure Rate
English
Math
Science
Socials
Students Grades
English
Math
Science
Socials

Gr 12
22
3
12
2
21
4

English 12 Provincial Exam Marks
Average Mark
2017-01 2017-06 2018-01
English
School
63.27%
54.67
71.89
District
63.67%
62.06
70.70
English 12 Course Marks
Average Mark
2017-01 2017-06 2018-01
English
School
81.40%
76.48
82.40
District
74.39%
75.20
75.68

English 12 Provincial Exam Marks
C+ or Better

English

School
District

2017-01 2017-06 2018-01
44.57
36.52
72.04
47.45
42.88
67.33

English 12 Course Marks
C+ or Better

English

School
District

2017-01 2017-06 2018-01
81.25
89.78
86.94
70.25
77.65
75.91

Non Fiction Reading Assessment

* For the purpose of the NFRA data final percent includes meets expectations, fully
meets expectations and exceeds expectations.
Boys Total for NFRA

Grade 8
Grade 9

2017-18
School District
92%
86%

2018-19
School District

2019-20

Girls Total for NFRA

Grade 8
Grade 9

2017-18
School District
97%
95%

2018-19
School District

2019-20

Grade 8 & 9 Breakdown for NFRA
2017-18 2018-19 2019-20
Grade 8

Grade 9

Determining
Importance
Extracting
Information
Vocabulary

91%
79%

Inferring

84%

Critical
Analysis
Determining
Importance
Extracting
Information
Vocabulary

97%

Inferring

91%

Critical
Analysis

77%

62%

87%
94%
94%

